
 

Moving Forward With… 



Definition:  Vendor Managed Inventory 

 
A process in which the supplier maintains 
ownership of their commodities until such time 
the customer requires that commodity for 
production.  The vendor, in conjunction with 
the warehouse group will maintain appropriate 
inventory levels based on demand information 
that they receive from the customer. 
 



• Reduce inventory levels and improve cash flow with 
no interruptions to production. 

• Enable vendors to take ownership in supply chain 
management. 

• Streamline operational tasks. 

• Improve inventory accuracy. 

• Protect the assets through proper storage and 
handling. 

• Create a partnership between suppliers and Gabler 
Inc. that continually improves service to end 
customer. 



Main Reason For VMI? 
 
One of the benefits of VMI is that the 
vendor is responsible for supplying the 
customer when the items are needed. This 
removes the need for the customer to have 
significant safety stock. Lower inventories 
for the customer can lead to significant 
cost savings.  





Benefits of Vendor Managed Inventory 
 
•Data entry errors are reduced. 
 
•Speed of the processing is improved. 
 
•Enhanced customer service is provided by both supplier and 3PL. 
 
•A true partnership is formed between the customer, supplier and 
  the 3PL. 
 
•Visibility of the 3PL inventory data makes forecasting easier.  

 
•Planning and ordering costs will decrease due to the responsibility           
  being shifted to the supplier. 
  



Opportunities For Cost Reduction 
 
 
 
• Reduction of receiving activity, stocking and order  
  picking 
 
• Reduction in the cycle count process 
 
• Carrying cost reductions 
 
• Streamlining of purchase orders 



• Inside storage eliminates exposure to weather 
related damage 

• Reduction of costs do to reworking and 
damaged items 

• Utilizing this lean process eliminates wasteful 
steps 

• Transportation consolidation of multiple 
suppliers 

• Reduction of internal loss and damages 

 

 

 

 



• Top management commitment 
• Focus on effort 
• Trust and partnership between supply chain 

stakeholders 
• Highly effective computer/information 

systems, Bar coding, RF Scanning 
• Reliable suppliers and the ability to meet 

demand 
• Willing stakeholders 

 

 



Our warehousing and transportation services are in perfect position to offer 
many enhancements for OEM’s.   

 



. 
All items can be received at our main 
warehouse location.  



Your material providers centrally located to our warehouse. 

Managing materials on a VMI program… 



Using our warehouse as a central receiving point. 

Products received at our warehouse for 
inventory control and JIT services  





Our inventory control software is state of the art. It 
meets or exceeds commercial requirements and 
expectations for a vast group of large manufacturers. 



Partnering for Success 



Common Goals 


